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what specific content / examples need to be explicitly taught / modeled in order to provide students with clarity on

essential topics in each lesson. Examples and notes will be included in daily lesson plans;

● Employ necessary scaffolding and culturally-responsive strategies to make lessons more meaningful and engaging to

students;

● Engage in RELAY / NCILA professional development to increase leader capacity around instructional best practices;

● Coach teachers and teacher leaders to continually improve their teaching and leadership through reflective growth;

● Use assessment data to differentiate instruction and provide small group teaching to assist all students in reaching

mastery;

● Implement the Out of School Tutoring program to provide additional instructional time to students based on need to

increase overall performance of Students with Disabilities (SWD);

● Address attendance concerns / chronic absenteeism through a tiered attendance plan for students with significant

attendance issues. [link to plan:

https://docs.google.com/document/d/1oKb9L42b8o9x2uZfj2-ptUXucf7WbKCRpGBr_zxnMAc/edit];

● Implement the Caring School Curriculum and Capturing Kids’ Hearts (CKH)to reduce incidents of in school and out of

school suspensions; and

● Increase parental and community engagement in the school through volunteerism, PTSA, SIT, and other means.

Parent engagement is at the heart of our school improvement efforts. Here are some ways we can work together:

● Make sure that both you and your

PTSA,
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